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Thank-you for the kind introduction.  Thank you to the organizers for inviting me to be here at the MaRS Discovery Centre – a perfect setting to ‘hatch’  ideas, network and resolve challenges. 
I salute the work of Skills for Change in bringing together this gathering of engineers.  I’m impressed that several bridging programs are meeting to think pragmatically about ways to enhance the prosperity of our community. 
The influx of highly-trained foreign-born professionals represents a tremendous opportunity to meet business needs.  They are joining us with professional skills, fluency in many languages, a great work ethic and an enthusiasm to be a productive member of Ontario society. 

I would like to speak about a vital aspect of the Ontario economy. How can we make sure that professionals who were trained outside Ontario and Canada do not face unexpected or unreasonable hurdles in their fields … so that they can help grow the provincial economy? I’ll speak about engineering specifically. 
Then I’ll turn to the broader context and talk about why I believe the issue of fair licensing is so important.
But first, let me tell you a bit about the Office of the Fairness Commissioner. 

In 2006, the government of Ontario passed the Fair Access to Regulated Professions Act. It requires regulated professions to have licensing that is transparent, objective, impartial and fair. This law affects 40 regulatory bodies that license professionals in Ontario, including engineering, engineering technology, architecture and geoscience. 
And it set up my office. 
We want to make sure that a qualified person who wants to practise a profession in Ontario can get a licence to do so.
My role as fairness commissioner is sharply defined. It is to assess the registration practices of the regulators and to help them improve. I’m working on long-term and institutional change… in other words, fairness. Not quick fixes.
Regulators are making steady progress. They know that there is broad public support to do better by highly trained immigrants and that they need to get on with it. 

What have I learned about engineering?
Membership in Professional Engineers Ontario, or P-E-O, has climbed about five percent over the last four years. Interestingly, the proportion of internationally trained engineers has increased at a much higher rate, about 12 percent.  

For engineering technicians and technologists, the pattern is similar. Total membership in the Ontario Association of Certified Engineering Technicians and Technologists went up by 11 percent. Internationally trained members went up by 14 percent. 

The numbers of applications to both professions have wavered over the last four years. But what I find interesting is that applications from internationally educated engineers and engineering techs have gone down. 

Perhaps that’s because of the recession…. Maybe prospects are better out west…. Certainly immigration has declined…. Maybe it also has to do with economic conditions in immigrants’ countries of origin. Engineers come mostly from China, India, Iran, and Bangladesh. Engineering technicians and technologists come mostly from India, the Philippines and Pakistan. The economies of India and China are growing, and demand for highly skilled professionals there is solid. 
My staff and I assess the licensing of regulatory bodies. How can the licensing process be improved? What good things are the regulators already doing? 
Let me share with you some highlights of my assessments of the two engineering professions:

First, Professional Engineers Ontario…

· PEO does a very good job with its website. It contains all the information an applicant needs to register in the profession.

· We recommend that PEO start an online application and follow-up system. This would add to, or replace, the current manual system involving mail and fax. This change will speed up the process.
· We also recommend that PEO provide the rationale for its Canadian work experience requirements. This should include a detailed explanation of the unique qualities of engineering in Canada that justify the experience requirements.

Second, the Engineering Technicians and Technologists…

· This regulatory body also makes it possible for applicants to start the application process online. 
· We recommend that it beef up its website, to make things easier and faster for applicants. 
I look forward to continuing my very constructive dialogue with both these regulatory bodies.

How do these licensing issues relate to the workplace? 
The other day I read an interesting report by Engineers Canada about the job market.
The report tracked trends in the supply of eight engineering specialities and the demand (that is, jobs) for them over recent history. It added a projection from 2010 to 2018.  
Nationally, the report found that the recession did weaken the job market in 2009. It also noted that a decline in permanent immigrants has been partly offset by temporary foreign workers.

In Ontario, if you are an employee, the prospects are quite good. The report projects that engineering employment will grow at 3.2 percent from 2010 to 2018. That’s well above the average for all employment in Ontario and higher than in most other provinces.  In other words, employment growth for engineers in Ontario is among the highest in Canada.  
If you are an employer, however, you might find it difficult to recruit experienced staff. Newly licensed engineers are not a substitute for experienced individuals with five to ten years of experience and specialized technical skills. 
Engineers Canada concludes its report by acknowledging some challenges for the profession. The first and most important, it says, is addressing the graduation-to-work transition. The under-supply of junior jobs is “chronic and serious”. It affects engineering-intern-programs. The transition is a problem with implications for the profession, for the universities, for government and for the regulatory bodies. 

And this brings me to a broader point.
Highly skilled people - such as you - are an essential part of an innovative economy. In recent decades, you and others like you have become more and more mobile internationally. In many industrialized countries, you are in demand. Competition is intense. 

Immigration and emigration, either temporary or permanent, give Canada people with needed skills. If Canada is not attractive, well, you’ll go somewhere else. 

Canada needs to adjust to new skills requirements and the global competition for talent in order to have a more innovative, knowledge-based economy.  An essential part of this is the ability to retain you and other highly educated immigrants.  

So how is that to be done? 
Canada has done well, in comparison with other countries, in attracting permanent immigrants who are post-secondary graduates. Despite this, many recent immigrants have not been successful financially. They are under-used. Under-employed.  Under-paid. 
Last year, World Education Services-Canada pointed out the disconnect.  Less than one-quarter of employed and university-educated immigrants are working in their fields of study. 

The Conference Board has estimated that the cost of not recognizing the qualifications of well-educated immigrants is between $4 billion and $6 billion annually.  

Canada’s ability to hang onto high-skilled workers, both Canadian born and foreign-born, is a challenge. This used to be called brain drain. Nowadays, in our very mobile society, some observers call this brain exchange or brain circulation. 

There are some positive developments. The Conference Board of Canada released a study that found newcomers are having a major impact on innovation and performance in areas such as research, culture, business and global commerce. At least 36 percent of an estimated 1,800 Canada research chairs are foreign born, even though immigrants are just 20 percent of the Canadian population. 

This is an encouraging sign.  It’s important that Ontario hone its competitive edge. Also vital is unlocking immigrants’ potential to make a positive economic contribution to Ontario.

So is the willingness of regulated professions in Ontario to improve their licensing so that all qualified individuals can practise their professions. 
Let me wrap up.

As internationally educated engineers, you are welcome, valuable and important. You play a significant role in the innovative and thriving society we all want to create. 

Fairer access to the professions is a key to a robust economy. The fair access law outlines what Ontario regulatory bodies must do. Regulators are implementing our recommendations. Our plan for continuous improvement is bearing fruit. Individuals will have faster, fairer access to the professions. 

I would like to congratulate Skills for Change and all the bridging programs for holding this conference and for your focus on prosperity. Valuing and leveraging the skills of all its residents is essential to expanding the Ontario economy. 
Thank-you!
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