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Purpose and Outline

Purpose

* Provide overview and context for CIC Settlement Program evaluation

 Review potential approaches to evaluating LIPs and RIFs and other
indirect services

* Discussion

Outline
* Background and Context
* Evaluation Scope
 Evaluation Planning Process - Overview
* Possible Evaluation Approaches — Direct Services/Indirect Services/LIPs and RIF
* Next Steps
* Annex 1 — Settlement Program Logic Model
 Annex 2 — LIPs Theory of Change
» Annex 3 — RIFs Logic Model
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Background and Context

* CIC Settlement funding is the largest departmental program expenditure (approx S600M in
2013/14)

* Numerous evaluations of separate settlement programs have been completed in the past
(e.g.: LINC, ISAP, Host, ELT)

* New Settlement Program Terms and Conditions (Ts & Cs) came into effect on April 1, 2013

* An evaluation of the overall Settlement Program is scheduled for 2016/17, as per Treasury
Board policy and FAA requirements

e Draft Settlement Program PMS was completed in 2013
— Included updates to logic model, indicators, and evaluation strategy
— Evaluation strategy outlined general approach (timing, generic questions, considerations)

e Evaluation will be led by CIC Research & Evaluation Branch, supported by Integration-FCRO
Branch and SPOs/Service providing sector, including LIPs and RIFs

e Evaluation report to be completed by March 2017. To accomplish this, CIC will develop:
— Detailed evaluation plan (methodologies, questions, indicators)

— Infrastructure for data collection (implementation of PMS elements, planning for other lines of
evidence)
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Evaluation Scope

 The 2016/17 Settlement Program evaluation scope will:
— Cover a 5 year period, from 2011/12 to 2016/17

— Be national
* Includes Manitoba & BC, to the extent possible

e Excludes Quebec

— Cover all settlement services
* Direct, indirect, program development & management
* Overseas services
* Focus will be on client outcomes
— Immediate, intermediate, ultimate (expressed in logic model-Annex A)
e Extra focus on assessing LIPs and RIFs and indirect services,
taking an in-depth approach

* OLMC & RAP to be evaluated separately ¢
” . . [ [4 |
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Evaluation Planning Process - Overview

 Develop detailed evaluation plan

— Specific questions/issues to be assessed (based on outcomes in logic model)

— Related indicators and methodologies/data sources to be identified and validated
— Basis for eventual development of a Terms of Reference for the evaluation

* Assess data availability

— Review implementation of PMS (iCARE reports, APPR, APCRP, settlement client
survey)

— Compile & assess other data sources (tools for special initiatives, LIPs/RIF studies
and data, SPO and PT evaluations, large scale national surveys, academic studies)

— Identify data gaps

* Develop strategies where needed to ensure data availability at
time of evaluation

 This work is already underway !
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Evaluation Approaches — Direct Services

* The evaluation will focus on the client as a unit of analysis

— Assessing eventual client outcomes in relation to services received and
needs

* Lines of evidence to include:
— Key informant interviews
— Document review/literature review
— Settlement Client Outcomes Survey
— SPO survey

— Extensive data analyses
* iCARE, survey data, APPR, CIC administrative data, etc.

e CICis currently developing an iCARE module for APPR
information
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Evaluation Approaches - Indirect Services

* Key Challenge: How to assess the impact (actual value added) of
indirect settlement services relative to client outcomes and the
program as a whole?

e Lines of evidence to include:
— Key informant interviews
— Document review/literature review
— SPO survey

— Data analyses (iCARE, etc.)
— Other?? SPO reports, PT evaluations, research & academic studies
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Evaluation Approaches - LIPs and RIFs

e Assessing the impact (value added) of LIPs and RIFs and impact on client
outcomes

e Based on developed logic models, aligned with Settlement program
outcomes

 Some key LIPs expected outcomes:
— Services coordinated at community level;
— Improved accessibility to services;
— Diverse funding sources leveraged;
— Adapted programming and service delivery by non-settlement institutions (ie:
municipalities)
 Some key RIFs expected outcomes:

— Settlement and integration services in FMCs are adapted and coordinated;

— Applicants abroad and TRs are informed about immigration options & services offered in
FMCs and referred accordingly;

— Institutions offering general services to the public (municipalities, hospitals, educational,
police services, etc.) consider the needs of Francophone immigrants
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Evaluation Approaches - LIPs and RIFs cont

* Assessing the impact (value added) of LIPs and RIFs and impact on
client outcomes

* Lines of evidence likely to include:
— Key informant interviews (LIPs and RIF coordinators)
— Document review
— Focus groups with LIPs/RIF groups
— Data analyses (APRCP, iCARE, etc.)

— Case studies
— Other?? LIPs/RIF reports, SPO and PT evaluations, research studies
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Next Steps

* Continue the development of iCARE and additional PM data
strategies

* Finalize and launch Settlement Client Outcomes Survey
* Develop the evaluation terms of reference
* Continue PMS implementation and evaluation planning

* Continue to update and engage the SPO sectors
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Questions and Discussion

 What s the general status of data collection, performance
measurement, and evaluation readiness among LIPs and
RIFs?

 What are some lessons learned/best practices/challenges
from reporting and data collection?

 What considerations should be taken into account, in terms
of evaluation planning and telling the performance story?
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Annex 1 - Settlement Program Logic Model - As of April 1%, 2013

Service Deliver
v ]
Direct Services
Program
Program Indirect Services Development
Components Needs Assessment & Information & Orientation Language Training Employment Related Community Connections &
Referrals Services
Management
Support Services offered across the Program to enable access to direct services: childcare, transportation, translation, interpretation, crisis counselling, and provisions for disabilities
Jarget I Service
Groups Communities & a
» _ s Providers/
Newcomers (eligible clients) Erslloyer Funding
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| | | | |
= Capacity
- {.orrlnzl‘neidlsl assﬁessments giloicimationlorecuets = Language assessments = Skills development & = Services connecting = Community dE\éeItI)pmgnt " Governance
including to tD;N ups or = Orientation sessions & * language training training newcomers to public partnerships ant. thannflng .« Poli h
reassessments workshops (domestic and institutions and their for local activities tor olicy researc
) placements = Work placements L X nationally
Outputs = Referrals to appropriate overseas) communities planning & consistent . National &
i . . = Formal language trainin| = Employment networkin, . . inatil
settlement services = Individual & family classes [2E1 g A A E = Cross-cultural interactions coordination service delivery regional plans
= Settlement plans based on consultations or = Client-Mentor matches and related activities * Initiatives for § Competency P>
i = Informal language : . s i i
a;ﬁes:gd needs and counselling A sessgionsg = Employment counselling = Community activities prc:jfesskonals development . ?rogram de5|gn,
QRISCHVES = Basic skills development & an Fdar nfers and training |mp|erqentat|on
training = Literacy classes outside o activities strategies and
settlement related tools
sector = Best practice
= Initiatives for a,clmt"t'fes & - P“’gfam.
T T T T T accessing pilots for monitoring and
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Immediate Outcomes - Clients receive appropriate information and services to address settlement needs guidance, support
L] Clients attain awareness of community and other resources to deal with settlement issues and training

Intermediate Outcomes

Ultimate Outcomes

Departmental
Strategic
Outcome

(S03)

- Clients gain knowledge of life in Canada, including laws, rights, and responsibilities

L] Clients learn official language skills and other skills for adapting to Canadian society

- Clients acquire knowledge, skills, and connections related to the Canadian work environment

. Clients have connections to communities and public institutions

v

v

A

L] Clients make informed decisions about life in Canada, enjoy rights and act on their responsibilities in Canadian society

- Clients use official languages to function and participate in Canadian society

L] Clients participate in local labour markets, broader communities and social networks

L] Newcomers contribute to the economic, social and cultural development needs of Canada (PAA)
L] Newcomer settlement and integration is supported in Canadian society

v

= Newcomers and citizens participate in fostering an integrated society (PAA)

=Partners & stakeholders are engaged
in settlement and implement strategies
to address newcomers needs
=Provision of settlement services is
consistent, innovative and coordinated
=Settlement and non-settlement
services are responsive to the needs of
newcomers and communities

=Program development,
management and
governance effectively
support consistent and
responsive program
delivery




Annex 2 — LIPs Theory of Change

Local Immigration Partnerships : Expected results and contribution to settlement outcomes

® Partnerships made
possible thraugh the LIP

»  Partners facilitate referrals
and ‘no-wrong door’
approach

*  Newcomers access info
sessions or nesds
assessment tools

Partnership
council and
working
grmfps ¢ Membership includes a variety of
established partners from different sectars
P_al_"tners" commitment to the LIPs Evidence of information
vision sharing, training, tools
Cansultation development
and research /
completed
Evidence of collaboration in
Strategy and planning and establishing priorities
action plans
Breadth of consultations
Actions ¢ Depth of consultations Content and
implemented comprehensiveness of the
plans and strategy
Prioritize actions as relevant
in the community
Results Inclusion of all relevant services Identify resources to support
and needs in the mapping implementation
assessed
Partners (LIP members) are aware of newcomers’ needs and
develop strategies to address them.

\_

Immediate outcomes

e Newcomers report
accessible non-
settlement services

® Increased uptake of
settlement services by
newcomers on the

* Influence of the LIP on basis of their needs

municipal planning
process

* Evidence of progress in
implementing action plans

~ - LIPs secured resources rrom diverse sources - -
I
|
|

* Ratio of resources leveraged from sources other than CIC

Partners are engaged in newcomer settlement and
implement strategies to address newcomers' needs.

Newcomers engage early in their settlement experience
and have access to the services they need.

Intermediate outcomes

Citizenship and Immigration Canada, 2013
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Annex 3 - Logic Model — Réseaux en immigration francophone

LOGIC MODEL Final version, May 2013
RESEAU EN IMMIGRATION FRANCOPHONE
ACTIVITIES QuUTPUTS IMMEDIATE OUTCOMES INTERMEDIATE OUTCOMES FINAL OUTCOMES
MNetwork activities contribute to the following Network activities contribute to the
outcomes: following outcomes:

+ Ensure cooperation and promaote
partnerships with stakeholders from
various sectors—community, private,
parapublic and government (three
levels)

-

|dentify needs, gaps and assets of the
community and newcomers with
respect to the various stages of the
immigration continuum

Develop an Action Plan on
Francophone Immigration to deal with
the needs, gaps and assets identified
and guide the national Francophone
immigration pricrities

Raise awareness, mobilize and
SUppOort communities and partners in
the implementation of the Action Plan
on Francophone Immigration

+ Collaborative platforms (provincial,
territorial and/or municipal) that
bring together various players

+ Research and/or study on nesds, gaps
and assets

# Provincial, territorial and/or
municipal action plan on immigration

+ Coaching and support for partners to
aid in developing activities and
collaborative projects

Axis 1: Increase the number of French-speaking immigrants in FMCs.
Axis 2: Improve the reception capability of FMCs and enhance structures to receive and settle newcomers
Axis 3: Ensure the economic integration of French-speaking immigrants in FMCs and in Canada as a whole
Axis 4: Ensure the sodial and cultural integration of French-speaking immigrants in FMCs and in Canada as a whole
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+ Partners are mobilized and actively
collaborate on setting goals and
priorities for the Action Plan on
Francophone Immigration

+ Needs, gaps and assets are identified
around the Francophone immigration
continuum in FMCs

& Partners are mobilized and actively
collaborate in the implemenitation of
the Action Plan on Francophone
Immigration

+ Economic stakeholders and
employers are aware of the
importance of immigration and the
issues associated with the vitality of
FMCs

+ Specific initiatives and collaborative
projects are created for the
implementation of the Action Plan on
Francophone Immigration

&  Partner capacity is improved to
support the implementation of the
Action Plan on Francophone
Immigration

+ Francophone communities and
institutions offering general services
to the public are aware of the
importance of immigration and the
issues associated with the vitality of
FMCs

+ Immigraticn applicants abroad and temporary
residents in Canada are informed about
immigration options, as well as services offered
in the FMCs, and referred accordingly

Reception, settlement and integration services
in the FMCs are adapted, concerted and
coordinated

-

Francophone newcomers are aware of
reception, settlement and integration services
and make use of them

-

Francophone and Anglophone employers and
economic stakeholders support immigration and
the vitality of FMCs

-

Institutions offering general services to the
public (municipalities, hospitals, educational
institutions, pelice services, etc ) factor in and
consider the needs of Francophone immigrants

-

-

-

Increased number of French-speaking
immigrants settle in FMCs

French-speaking immigrants have
access to quality reception,
settlement and integration services
that are adapted to their needs and
provided in the official language of
their choice

French-speaking immigrants find
employmeni in keeping with their
training and experience

French-speaking immigrants are
integrated into the various spheres
(sodal, economic and cultural) of
community life
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