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Context/Overview 

1. Growth of Immigrants in Halton Region 

 
Canada is a country of immigrants. In 2006, one in five Canadians was born outside the 

country. Based on the latest projections1 prepared by Statistics Canada, by 2017 

immigrants will account for 22.2% of Canada’s population. 

 

Not unlike other major Canadian urban centres, Halton Region is also experiencing a 

significant increase in recent immigrants, many of whom are coming from non‐European 

countries. Between 2001 and 2006, Halton’s visible minority population increased by 70%, 

four and half times faster than the growth rate of the general population.  

 

Between 2000 and 2009, the annual number of immigrants landing in Halton increased by 

over 140% from 1,200 to 3,000. Halton Region’s share of Ontario’s total landings has also 

increased. In 2000, Halton’s share was less than 1% and rose to 2.8% in 2009. Halton is 

also attracting more immigrants. Based on the latest Ontario Population Projection Update, 

2 Ontario’s population is projected to experience healthy growth over the next 22 years, 

rising from 13.2 million in 2011 to about 17.7 million in 2036. The Greater Toronto Area 

(GTA), which includes Halton, is projected to be the fastest growing region in the province, 

with its population increasing by 3 million by 2036. The GTA’s share of the provincial 

population is projected to rise from 47.1% in 2010 to 51.8% in 2036. In fact, Halton Region 

is projected to be the fastest‐growing Census Division in Ontario over the projection period, 

with growth of 86.9% by 2036.  

 

 

Growth in Foreign Born Population (2001 - 2006)3  

 

 
1 Statistics Canada, Population projections of visible minority groups, Canada, provinces and regions, 2001‐2017, Catalogue No. 91‐541‐XIE, March 2005 

2 Ontario Ministry of Finance, Ontario Population Projections Update, 2010‐2036, Ontario and its 49 Census Divisions, Spring, 2011  

3 http://www.halton.ca/living_in_halton/diversity_in_halton_region/snapshot_of_halton_s_changing_population/ 

 

 



2 New Immigration System 

 

In early May 2013, the Federal Government made major regulatory changes to the Federal Skilled 

Worker Program (FSWP) selection grid.4  The goal behind the changes was to ensure that 

immigrants were ready to "hit the ground running" upon arrival. The federal skilled worker point 

system was reformed to reflect the importance of younger immigrants with Canadian work 

experience and better language skills. The changes were also meant to ensure that the assessment of 

educational credentials is strengthened. The Government also increased focus on other immigration 

programs such as Canadian Experience Class and a new Federal Skilled Trades Program.   

 
Overview: Federal Skilled Worker Points Grid5 

Selection based on objective factors: Previous Points System New Points System 

Education  25 25 

Language  24 28 

Work Experience  21 15 

Age  10 12 

Arranged Employment  10 10 

Adaptability  10 10 

Total:  100 100 

  

KEY DIFFERENCES BETWEEN OLD AND NEW POINT SYSTEM: 

Selection based on objective 

factors: 
Previous Points/Selection System New Points/Selection System  

Education  
Points were awarded based on total years of 

completed education 

 Points are awarded only after foreign education is 

assessed by CIC appointed accreditation authority or a 

regulatory body  

Language  

No minimum language requirements (One could 

immigrate as long as one reaches a total passing 

score of 67 points) 

Minimum English language skills needed to be eligible 

to apply under a Skilled Worker class (Canadian 

Benchmark level 7 in all 4 proficiencies (Reading, 

Writing, Speaking, Listening) 

Work Experience  
Maximum 21 points awarded for 4 (or more) years 

of work experience 

Maximum 15 points awarded for 8 years work 

experience 

Age  

10 points awarded for age 18-49; 2 points reduced 

from the age of 50. No points awarded to applicants 

54 or older 

12 points awarded for age 18-35; 1 point reduced 

every year after 35.No age points awarded to 

applicants 47 or older 

Adaptability  Up to 5 points for spouse’s education   Up to 5 points for spouse’s language skills 

PASS MARKS 67 67 

Please see the link below for the detailed explanation about the point allocation in the new system. 

http://www.cic.gc.ca/english/immigrate/skilled/apply-factors.asp 

4 http://actionplan.gc.ca/en/initiative/strengthening-canadas-immigration-system 

5 http://www.cic.gc.ca/english/department/consultations/fswp/adjustements.asp 

http://www.cic.gc.ca/english/immigrate/skilled/apply-factors.asp


The selection grid and points system developed and implemented in May 2013, will form the basis 

for selection through the new Immigration System, titled ‘Express Entry’ to begin January 2015. 

Express Entry is a new way for Citizenship and Immigration Canada (CIC) to manage economic 

immigration applications online, and will apply to Canada’s key economic immigration programs, such as 

the Federal Skilled Worker program, the Federal Skilled Trades program, the Canadian Experience Class 

and portion of provincial nominee programs. 

 

Main features of Express Entry:* 

 

- Candidates, who are most likely to succeed in Canada, rather than the first in line, will receive an 

Invitation to Apply (ITA) for permanent residence. (Candidates will be given a score to determine 

their place in the pool using a Comprehensive Ranking System, which will consider skills, work 

experience, language ability, education and other factors that we know contribute to economic 

success for immigrants once in Canada.) 

- Candidates will benefit from processing times of six months or less. 

- Candidates will find it easier to secure a job before they arrive, by facilitating matches with Canadian 

employers. (Candidates who have a Job Bank profile will be matched with employers that, in most 

cases, have made significant and unsuccessful efforts to find Canadian citizens or permanent residents 

to fill their vacancies.) 

- Allows the Government of Canada to be more flexible and responsive to Canada's changing economic 

conditions and priorities.  

 

The New Two-Step Application Process 

 

 
 
*As per presentation from the Ministry of Citizenship and Immigration Canada* 

 

Foreseeable impact of ‘Express Entry’ on Service Providers  

 

Newcomers coming to Canada under the Express Entry system will be younger, with better 

language skills and will have their education and regulatory assessment completed before landing. 

Hence, Newcomers will be better prepared to work post landing or are at least pre-qualified for the 

occupation. Moreover, CIC is likely to choose only those applicants, who are ready to respond to 

Canada's current economic conditions and priorities. 

This change in selection criteria will have a significant impact on the integration needs of new 

immigrants. Individuals, approved through the new system, are less likely to require high levels of 

language and employment support. They are more likely to be well versed with social media tools 

wanting to access most settlement/employment information online. These changes will shift the 

nature of services offered through the existing Settlement sector. 



3. Halton Newcomer Strategy Strategic Planning Session 

 

During February 2014, Halton Newcomer Strategy (HNS) Steering Committee and Working Group 

members met for a Strategic planning session, to finalize the Work Plan for 2014-16.   

 

After the day long discussion, the members developed and agreed upon the key priorities that 

would measurably “move the agenda forward”.  The priorities set for the Service Coordination 

Working Group were the following:  

 

 Build capacity within sector – explore professional development for front line staff 

 Look at activities / examples from other jurisdictions to support programs and share 

knowledge 

 Engagement strategy to increase newcomer involvement in the political process, on boards and 

commissions 

 Refine and advocate newcomer agenda with elected officials; Host a forum with elected officials 

for upcoming elections 

 Engage stakeholders outside of “traditional” settlement sector in focused conversations 

 Learn more about non-settlement services that support newcomers 

 Exposure to the HNS by Halton residents through Community TV 

 Look at current working groups – gap analysis 

 Expand partnerships and memberships 

 

4.  Capacity Building Project   

 

After a detailed review of the above priorities, the Steering Committee and Service Coordination 

Working Group decided to focus on enhancing service delivery capacity of Halton newcomer 

service providers for 2014/15.  

 

A total of 28 training areas which were identified and divided into four broad categories; Canadian 

Legal System, Employment, Health Care and Specialized Counseling. To better understand specific 

training needs within each category, a survey was developed and administered to Halton Service 

Providers.  

 

 

 

 

 

 

 

 



Following Capacity Building options were given to the front line staff of various Newcomer 

service providers: 

 
 

 
1. Canadian Legal System 

 

Family Law Basics 

Legal Aid System 

Employee Rights and Obligations 

Child Protection Law 

Landlord Tenant Rights 

Criminal Justice system 

Elder Abuse 

Consumer Protection 

 

 

2. Employment  
 

Training/Upgrading/Credential 

Assessment 

Employment Counseling Basics 

Social Media and Job Search 

Halton Employment Services 

Skilled Trades 

Entrepreneurship/Small Business 

Halton Region Labour Market 

Information 

Health and Safety 

 

3. Health Care 
 

Self-Care for Front Line Workers 

Senior’s Health and Government Programs 

Wellness/Keeping Fit 

Prenatal/Postnatal Education and Support 

Alzheimer’s and Dementia Awareness 

Chronic Disease Self-Management 

Vicarious Trauma 

 

 

 

 

4. Specialized Counseling  
 

Social Assistance and Social Housing system in 

Halton Region 

Culturally Responsive Practices 

Assisting Clients dealing with domestic violence 

Financial Literacy (Taxation, Retirement, CPP, 

GIS System) 

Senior Services in Halton Region 

Emergency Services in Halton Region 

LGBTQ needs and support services 

 

A total of 138 responses were received from the respondents representing 10 

participating organizations.  The following is a list of participating organizations and 

survey results. 

 

 

 
 

 



Participating Organizations 
   
 
 
 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

https://gw.micro-acces.com/MiltonCommunityResourceCentre/Publique/Accueil.aspx


5. Capacity Building Survey Results 
 

Q.1  If given the opportunity to receive further training in order to support your client’s 
needs, please rank the following areas within CANADIAN LEGAL SYSTEM ("Check" 
THREE Top Choices) 

 

CANADIAN LEGAL SYSTEM                 Answered: 137       Skipped: 5  

Answer Options Response (%) Response (Nos.) 

Family Law Basics 54% 72 

Legal Aid System 49% 65 

Employee Rights and Obligations 46% 61 

Child Protection Law 40% 53 

Landlord Tenant Rights 35% 46 

Criminal Justice system 17% 23 

Elder Abuse 17% 23 

Consumer Protection 17% 22 

Other  7% 9 

 

 
 

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

     
**Other: Immigration and Refugee Law, Pardon, Consent and Power of Attorney, Human Rights 
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Q.2 If given the opportunity to receive further training in order to support your client’s 
needs, please rank the following areas within EMPLOYMENT ("Check" THREE Top 
Choices) 

 

EMPLOYMENT                        Answered 132              Skipped 6 

Training  Options Response (%) Response (Nos.) 

Training/Upgrading/Credential 
Assessment 

46% 61 

Employment Counseling 
Basics 

43% 57 

Social Media and Job Search 41% 54 

Halton Employment Services 32% 42 

Skilled Trades 32% 42 

Entrepreneurship/Small 
Business 

30% 40 

Halton Region Labour Market 
Information 

27% 36 

Health and Safety 11% 15 

Other 11% 15** 

 

 
 

   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    **  Other: Employment Resources, Mental Health Support, where to get “what” employment” 
support, Second Career, “Quickest start to earn” for newcomers, Advance language training  
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Q.3  If given the opportunity to receive further training in order to support your client’s 
needs, please rank the following areas within HEALTHCARE ("Check" THREE Top 
choices) 

    

HEALTHCARE                  Answered - 134           Skipped - 4 

Training Options Response (%) Response (Nos.) 

Self-Care for Front Line Workers 55.2% 74 

Senior’s Health and Government Programs 51.5% 69 

Wellness/Keeping Fit 45.5% 61 

Prenatal/Postnatal Education and Support 31.3% 42 

Alzheimer’s and Dementia Awareness 24.6% 33 

Chronic Disease Self-Management 23.9% 32 

Vicarious Trauma 17.2% 23 

Other  16.4% 22** 

 

 
 

   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    ** Other:  Mental Health, Preventing self-harm, Mood and personality disorders, UMAB training, 
Youth and Family settlement in our schools and community,  Addictions in seniors, Free 
health care for non-OHIP clients, basic first aid, stress management 
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Q.4  If given the opportunity to receive further training in order to support your client’s 
needs, please rank the following areas within SPECIALIZED COUNSELING AREAS 
("Check" THREE Top choices) 

 

SPECIALIZED COUNSELING AREAS  Answered: 134 Skipped: 4 

 
Training Options Response (%) Response (Nos.) 

 Social Assistance and Social Housing system in Halton 
Region 

62.7% 84 

 
Culturally Responsive Practices 

56.0% 75 

 
Assisting Clients dealing with domestic violence 

44.8% 60 

 Financial Literacy (Taxation, Retirement, CPP, GIS 
System) 

42.5% 57 

 
Senior Services in Halton Region 

30.6% 41 

 
Emergency Services in Halton Region 

24.6% 33 

 
LGBTQ needs and support services 

24.6% 33 

 
Other  

1.5% 2 

 

      

 
 

    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     Other: Wellness, Income Support, Employment Counseling 

 
 

 

62.7% 

56.0% 

44.8% 
42.5% 

30.6% 

24.6% 24.6% 

1.5% 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

So
ci

al
 A

ss
is

ta
n

ce
 a

n
d

 S
o

ci
al

H
o

u
si

n
g 

sy
st

e
m

 in
 H

al
to

n
R

eg
io

n

C
u

lt
u

ra
lly

 R
e

sp
o

n
si

ve
 P

ra
ct

ic
e

s

A
ss

is
ti

n
g 

C
lie

n
ts

 d
ea

lin
g 

w
it

h
d

o
m

es
ti

c 
vi

o
le

n
ce

Fi
n

an
ci

al
 L

it
er

ac
y 

(T
ax

at
io

n
,

R
et

ir
e

m
e

n
t,

 C
P

P
, G

IS
 S

ys
te

m
)

Se
n

io
r 

Se
rv

ic
e

s 
in

 H
al

to
n

R
eg

io
n

Em
er

ge
n

cy
 S

e
rv

ic
e

s 
in

 H
al

to
n

R
eg

io
n

LG
B

TQ
 n

ee
d

s 
an

d
 s

u
p

p
o

rt
se

rv
ic

es

O
th

e
r 

(p
le

as
e

 s
p

e
ci

fy
)

Social
Assistance
and Social
Housing

system in
Halton
Region

Culturally
Responsive

Practices

Assisting
Clients

dealing with
domestic
violence

Financial
Literacy

(Taxation,
Retirement,

CPP, GIS
System)

Senior
Services in

Halton
Region

Emergency
Services in

Halton
Region

LGBTQ needs
and support

services

Other



6. FINDINGS and RECOMMENDATIONS 

Based on the survey responses, the following top three training areas have been 

identified as priorities for 2014/15: 

Canadian Legal System 

1. Family Law Basics  

2. Legal Aid System   

3. Employee rights and obligations 

Employment 

1. Training/Upgrading/Credential assessment  

2. Employment Counseling Basics 

3. Social Media and Jon Search 

Health Care 

1. Self-Care for Front Line Workers 

2. Senior’s Health and Government Programs 

3. Wellness/Keeping Fit 

Specialized Counseling  

1. Social Assistance and Social Housing system 

2. Culturally Responsive Practices  

3. Assisting Clients Dealing with Domestic Violence 

Based on the survey responses, the Service Coordination Group recommends a 

plan of facilitated training sessions, for front line staff and management, every 

two months, starting in September 2014.  

The Service Coordination Group will identify high quality trainers that would be 

available to facilitate sessions in the above areas. The staff of Halton Newcomer 

Strategy will assist in coordinating the logistical aspects of the training.  

Outside of the scope of the survey findings, the Service Provider Organizations 

indicated that their staff would benefit from training/support on Mental Health 

Awareness and Education – especially as it relates to Newcomers.  



Hence, a training session, to be conducted by the Canadian Mental Health 

Association through their Opening Doors Project, related to Mental Health and 

Newcomers will be provided to staff/management in September 2014.    

 

CONCLUSION 

It is projected that these Capacity Building workshops/trainings will result in an 

increased knowledge base amongst the service providers and will improve 

delivery of services to newcomers to Halton Region. Moreover, CIC’s new 

“Express Entry” system (starting January 2015) will bring immigrants with a 

different profile and most likely, with different settlement needs. The training 

will better prepare service providers to meet the needs of those immigrants who 

according to CIC, “Are among the top ranked in the Express Entry pool based on 

their skills, education and experience”.  

The Capacity Building project is also designed to build and sustain community 

networks. The project will provide an excellent opportunity for Halton service 

providers to enhance working relationships amongst each other and to create 

new partnerships. The participants will also learn from each other and have the 

opportunity to share knowledge and best practices with other regional 

community partners. It is expected that this will result in better service 

coordination amongst service providers as well as timely and more effective 

quality of services to new immigrants. 

Each Capacity Building training/workshop will have a post training 

evaluation/feedback component. The evaluation will provide us valuable input 

about the level of professional development achieved by the participants as well 

as improvement in their service delivery capacity as a direct result of the 

training. 

Building Capacity of service providers is an ongoing effort. The Halton 

Newcomer Strategy, in collaboration with community stakeholders, will 

continue to lead and look for ways to sustain this initiative. Through Building 

Capacity the Halton Newcomer Strategy works toward building a stronger 

community and improving the opportunities for greater collective impact. 

 

 

 



 

 

 

CAPACITY BUILDING WORKSHOP 1 

 

September 25th, 2014 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 



Participant's Feedback* - The Opening Doors Workshop 
 

  Strongly Disagree Disagree Neither Agree 
Strongly 
Agree 

 Learned new information       62% 38% 
 Understanding newcomer issues   14% 14% 55% 17% 
 Understanding mental health issues       62% 38% 
 Understanding discrimination     17% 55% 28% 
 self-care strategies   3% 17% 59% 21% 
  

 
 

      

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

   
*Total Participants - 40  
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CAPACITY BUILDING WORKSHOP 2 

 

November 27th, 2014 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 


