
Wood Buffalo in  Recovery: 
(re)Building a  Welcoming  &  Inclusive Community

CCMARD
•  Canadian Coalition of Municipalities Against Racism  

and Discrimination (CCMARD) 

•  Support human rights & combat racism  
& discrimination 

• The Municipality joined CCMARD in 2006

“…by taking action to combat racism and multiple 
forms of discrimination, municipalities are able to 
build respectful, inclusive and safe societies where 
everyone has an equal opportunity to participate in 
the economic, social, recreational, and political life 
of the community.”

Call for a Coalition of Municipalities Against Racism and 
Discrimination, 2005

Diversity Milestones
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RMWB joins 
CCMARD

Creation of RACIDE RMWB joins WIC Forum for service  
providers held 
on building a 
welcoming and 
inclusive community

Recipient of the 2010 
Minister of Municipal 
Affairs Award for 
Excellence in Safe  
Communities
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Cultural Crossroads:  
a cultural 
competency 
learning initiative

Diversity Summit 
held on developing 
a community  
action plan

Diversity Summit 
held on working 
together

Diversity Summit  
held on 17  
characteristics 
of a welcoming 
community

Diversity Summit 
held – Destination 
Diversity: Pathways 
to Change

Pathways to Change
•  Interdepartmental Committee on Inclusion, Diversity,  

& Equality (IDCIDE)

• Internal committee

•  Recommends policies & procedures internal to the 
Municipality

•  Regional Advisory Committee on Inclusion, Diversity,  
& Equality (RACIDE) 

• External committee

• Community advocates

•  Advises on community initiatives and 
recommendations for strategies

• Diversity Plan

•  Community plan developed by the community  
for the community

• Gives focus for diversity & inclusion initiatives

Developing  the Diversity  Plan
• Diversity Summit & Community Input

• Goal Development

• Data Collection 

• Final Plan

• Community Launch

Factors of Diversity-Engagement

Youth Race & 
Culture

Language Seniors Religion

Sexual 
Orientation 
& Gender

FNMI* & 
Rural Health

*FNMI- First Nations, Métis, Inuit

Guiding  Principles
•  Accountability: set clear goals, monitor progress and 

measure results

•  Transparency: continuous communication and reporting 
between the Municipality, organizations, and residents

•  Support: build capacity in the community to undertake 
the Diversity Plan. The Municipality, RACIDE, and IDCIDE 
support the plan administratively and strategically

Diversity  Plan  Goals
•  Effectively communicate information to the residents  

of Fort McMurray 

• Identify, involve, and engage stakeholders at all levels

•  Promote a sense of community by celebrating  
and recognizing diversity

• Increase understanding through education and training

•  Foster trust and collaboration between groups  
and individuals

• Reduce barriers to supports and services

Wood  buffalo  wildfire  2016
 Factors impacted by the Wildfire that influence the Diversity 
Plan include:

• Population 

• Psychosocial 

• Sense of Community

• Economy

• Environment

• Support Services

• Housing

“Sometimes we think of loss as just maybe our 
home in particular, that’s the most obvious, but 
there are so many other things. For example, I 
could lose my relationship with my neighbor who is 
no longer there, some of my personal mementos, 
my sense of safety and security in the community.”

Michael Donaldson- Supervisor, Counselling Services, 
Regional Municipality of Wood Buffalo

Next Steps
• Engagement sessions

• Community wide survey

• Canadian Index of Well Being

• Outreach

• Community connection initiatives

 Recovery &  Inclusion
•  Lessons Learned: facilitated sessions with interagency 

groups representing vulnerable populations

•  Information Centres: located within affected 
neighbourhoods, these centres provide a wide range of 
support services

•  Reconnect: family and community events focused on  
re-establishing social support networks and community life

•  Outreach: bringing support services to vulnerable groups 
including seniors, ethnocultural minorities, etc.

“Mental health interventions aimed at re-establishing social support 
networks include bringing families, neighbourhoods, and the larger 
community back together as soon as possible after a disaster” 

Hutton, D (2001). Psychosocial Aspects of Disaster Recovery: Integrating Communities into Disaster 

Planning and Policy Making. Institute for Catastrophic Loss reduction.

Caitlin Downie and  Tinna  Ezekiel,  Regional  Municipality of Wood  Buffalo


