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Presentation Overview

• History of the Greater Moncton LIP

• Overview of LIP Council and Working Groups

• Achievements and concrete examples of success

• What’s ahead 



History

• Increase in economic and population pop. Growth

• Greater Moncton Immigration Summit was held in 2013- over 

200 attendees

• Consultations held with over 24 business and organizations 

• Greater Moncton Immigration Strategy developed and 

implemented beginning June 2014 and goes until till 2018

• LIP a high priority in Immigration Strategy



Overview

• First agreement was provided to the City of Moncton in September 2015

• Consulted with many LIPS across Canada and sought expertise/ promising 

practices from Victoria Esses- allowed us to help pave the way for success

• Purpose: Improved coordination and communication among agencies and 

immigration stakeholders to improve outcomes for newcomers/ immigrants

• Our goal it to provide tangible improved outcomes for newcomers through 

better coordination of services in a strategic fashion



• September- November- created Terms of Reference and selected LIP Council members based 

on strategy and engagement level- quick wins

• Nov. 2015: 

LIP Council Formed:  The LIP Council has 19 members from a variety of immigrant serving 

agencies, government, immigrants, economic dev. Agencies, school districts, private sector etc.

***Relationships and influencers are key***change the culture and the messaging through 

action***

• LIP Forum held November 2015:

- Victoria Esses helped with visioning, purpose, examples from across Canada and delivery

- Council Governance and a review of the established terms of reference

Overview (cont.)



Overview cont.

• Benefits as a result of municipality holding the agreement:

- Neutral player

- Meeting space, 

- reception space, 

- translation, office space, phone, printing, internet, cable, coordinator, access to media 

and expertise (strategic planning, etc), and municipal services, ability to bring people 

to the table

• Bilingual Community: All LIP Meetings have simultaneous translation. All meeting 

minutes available in both official languages

• All members have assets and the LIP allows every member to identify these assets: 

Chamber of Commerce, Library, etc.



LIP Council Members
• Health Authority: Horizon Health Network

• Employment Agencies: Atlantic Human Services

• Municipalities:City of Moncton, City of Dieppe, 

Town of Riverview

• Réseau en Immigration Francophone

• Vietnamese Community Rep.

• Anglophone East School District

• Université de Moncton

• CAFI

• Medavie Blue Cross

• Viva Moncton- Latin Community

• United Way of Southeastern NB

• African Women’s Council

• Greater Moncton Chamber of Commerce

• 3+ Corporation Business Immigrant Mentorship 

Program

• MAGMA

• Research Liaison with Pathways to Prosperity 

Council

• District Scolaire Francophone Sud



LIP Working Groups
Working Groups established based on current needs through strategy and asset mapping/ needs 

analysis. A way to engage more people!

Chairs put their name forth from LIP Council and Report back to LIP Council:

Entrepreneurship: 3+ Econ Dev Agency members: University of Moncton, Econ dev 

organizations, MAGMA, CAFI, 3 cities, Chamber of Commerce, immigrant lived experiences, 

Vietnamese community

Labor Market: University of Moncton Employment Councilor and Chamber of Commerce: 

MAGMA, CAFI, 3 cities, Province of NB, ONB, lived experience, African council

Francophone Immigration: University de Moncton and CAFI: RIF, MAGMA, 2 cities, researchers, 

African Council

Welcoming Communities: United Way and MAGMA: African council, Public Library, CAFI, Cities, 

Chamber of Commerce etc



Achievements
• Needs analysis and asset mapping completed

• Focus groups held : 

– Francophone Immigrants

– International Students

– Immigrant Women

***All activities that have resulted from the action plans use the LIP 

Logo***



Syrian Refugee Response:

• Secondments, volunteers, connection to municipalities/ 

service providers

• Greater engagement of wider community in settlement 

response-Community planning

Achievements (cont.)



Achievements (cont.)
• Action plans implemented with various new activities and 

programs developed as a result over a 1 year period

• LIP Assistant Position hired in April 2016 to assist LIP activities 

• LIP Portal created to access files, minutes and research etc

• Minister McCallum visited Local Immigration partnership and 

unveilled our new logo



• Facebook page has been implemented as a one stop shop for all 

things integration and settlement for service providers: 

https://www.facebook.com/gmlip.pligm/

• Integrated Services Brochure developed for service providers and 

widely distributed

• Newcomer Success Story campaign launched: a way to engage the 

wider community and raise public awareness

• LIP Landing Page on municipal website

Achievements (cont.)

https://www.facebook.com/gmlip.pligm/


Welcoming Communities-Living Library



Welcoming 

Communities



Labor Market 



Entrepreneurship 



Immigration Francophone



What’s ahead? 

• Local Immigration Partnership Forum March 2017

• Increased research on priority areas: Francophone 

Immigration and Entrepreneurship

• 2016- 2017 yearly action plans will be developed and 

implemented

• Settlement and Integration Website 2017



Conclusion:
• Engage the right supports early on and research promising practices

• Engage decision makers and community leaders to be a part of the 

LIP

• Make meetings inclusive (bilingual), etc

• Be relevant and full fill needs- tangible results help engage more 

people

• Make it relevant and increase coordination-ex: Facebook, portal, 

follow up and support for meetings, etc

• Everyone leads by example and works in collaboration to full fill 

needs as they arise



Thank you! 
Angelique.reddy-

kalala@moncton.ca

@MonctonMyHome

@MonctonChezMoi

www.immigrationmoncton.ca

mailto:Angelique.reddy-kalala@moncton.ca

