
Canadian Orientation Abroad

Digital Migration: Lessons from COA’s Refugee 

Youth, Refugee and Immigrant Programs



What is COA?

Rocky Ndaye, COA’s 200,000th Participant

+ Pre-arrival orientation program 

implemented by the IOM.

+ Delivering in-person orientation 

globally. 

+ Over 220,000 participants served 
since inception.



+20 permanent sites 

+Over 40 countries

+60 locations

Global Presence

Permanent Sites

Mobile Sessions



220,000+
beneficiaries served

refugees
92,000+

EST.1998

25% youth

COA in Numbers

Refugees
50%

Family Class
30%

Economic
20%

established1998

COA 
beneficiaries 

by immigration
category



+ Pre-arrival Information & 

Referral (Online follow-up 

Service)

+ Delivered in Partnership 

with 5 YMCAs across 

Canada

+ Helping youth prepare for 

arrival in Canada 

Refugee Youth Program



Why the Y?

COA Youth Advisors on-site with Iraqi & Syrian Refugee youth 

In Istanbul, Turkey.

+ Third-party, neutral referral

services to newcomers

+ National and International

Associative Network 

+ Youth Leadership 

Programming



Meet the Team
COA-YMCA Youth Advisors



Youth Advisory Group
+ Youth-driven

+ Youth-lead

Program Resources

COA-YMCA Youth Advisory group members in Toronto, ON. 



Program Resources

Diverse needs 

Multiple Resources

+ Printed Materials

+ Digital & Online Resources

+ Participant Handbook

+ USB Bracelets



Program Resources

30+ City Profiles

Social Media &

Online Resources
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Refugee youth at a session in Istanbul, Turkey.



FAQs

Will I find 

other people 

from my 

culture?

Can I work 

and go to 

school?

What is 

school like?

Which grade 

will I be 

placed in? 

How do I 

make 

friends?



Challenges 

+ Limited internet access

+ Boundaries / professionalism on 

social media

+ Language barriers

Challenges & Strengths

Strengths

+ Access to youth through COA team

+ Continuum of services provided

overseas

+ Multiple resources to meet diverse 

needs



“The program successfully meets the 

needs of participants”

“COA’s Refugee Youth Program acts as a 

great complement to sessions overseas”

“With how much you have to struggle, coming to a 

new country is not easy. I gave 18 interviews, and 

now I am employed and happy with my job. COA 

helped me prepare to work hard.”

“I am really thankful to the COA team for creating 

such a good initiative for newcomers to Canada. I 

hope it will continue to help and improve the lives 

of people like me.”

Program Evaluation

Youth complete a youth-only session activity at NUPO

Camp, Thailand.



Next Steps

+ Implement changes based on 

feedback

+ Finalize translation of resources

+ Ongoing program evaluation

Refugee youth team reviewing program resources.



Thank You

Shaheera Rahin

COA Youth Programming Assistant

Canadian Orientation Abroad (COA)

International Organization for Migration (IOM)

srahin@iom.int
www.coa-oce.ca

mailto:srahin@iom.int
http://www.coa-oce.ca/


Canadian Orientation Abroad

Technology in Pre-arrival Service Delivery



Adaptability

COA Facilitator Patricia Njuki leads a pre-arrival session

for refugees in Nairobi, Kenya.

COA’s service delivery adapts to 

diverse global needs:

+ Flexible

+ Low & high tech resources

+ Immersion, interaction and 

participation



Where did we come from?

Where might we go?

Where are we now?



Where Did We Start?

Hayat immigrated to Canada from Lebanon in 1981.

+ COA founded 1998

+ One computer

+ UNHCR office

+ Limited initial presence

+ Rapid growth through IOM network

+ Unifying role of technology



Where Are We Now?

COA refugee sessions, like this one in Rwanda, employ a combination

of printed and multimedia resources to facilitate learning.



Where Are We Now?

COA’s service delivery adapts to 

diverse needs:

+ Immersive training rooms

+ Video, digital, and online resources

+ Social media

+ Accessibility, practicality, flexibility
COA facilitator Mary Garlicki with immigrant participants 

In Manila, Philippines, after an orientation session.



Global Presence

New technologies have been integral 

in managing COA’s global team.

+ Email, messaging

+ Databases, statistics

+ Training & staff development

COA trainers share ideas and experiences at the 2015 

Refugee Facilitators’ Workshop in Ottawa.  



Migration Film Festival

COA’s service delivery adapts to 

diverse needs:

+ Immersive training room 

environments

+ Video, digital, and online resources.

+ Accessibility, practicality, 

transparency. 



What’s Next?

More access, more awareness

+ Responsiveness

 Express entry

 Short vs. long wait times

+ Virtual Reality

 For migrants

 For the general public

+ MigApp

Courtesy: Canadian Labour Congress



MigApp

+ Accurate and reliable information 

about migration

+ Remittances

+ Migrant health

+ Alerts



Thank You

Nader Kaddour

COA Reporting & Communications Assistant

Canadian Orientation Abroad (COA)

International Organization for Migration (IOM)

nkaddour@iom.int
www.coa-oce.ca
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