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Learning about the brainstorming and Returning to your original

audience for whom you coming up with creative user group and testing
are designing solutions. your ideas for feedback.
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Redefining and focusing your Building a representation of
question based on your insights one or more of your ideas to

from the empathy stage. show to others







% MOVING FROM INTUITIVE TO INTENTIONAL

Checking

Voluntarism 101
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nful.

Innoweave on are the

specially important at a
2rs are demanding
oility and shouting
 the virtues of “evidence--based” or “science-
-based” practice.

Michael Quinn Patton. Evaluation for the Way We
Work. Non-Profit Quarterly.

http://www.innoweave.ca
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http://www.innoweave.ca/

Research to
determine
Framework for
Understanding and
Appreciating
Mentoring
Outcomes relevant
to ITPs and
Champions

Determining which Outcomes are
most relevant to ITPs and
Champions

Determining how best to Understanding
identify, record, track,

measure + analyze these how |T|?5 &
Outcomes Champions

7 ‘ ‘ . ‘ ‘ define Success
and ensuring our
work looks to
ensure these meet their needs Applying the
: Outcomes

Framework to
our Work
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Community at Large

Employers

Employer Partners Thinking Partners
Regulatory / Funders / Potential Funders
Professional
Associations Community Partners Ethno-cultural
SPOs Communities
‘H\p.\’&%s Community
‘_\C,V Faith Communities Groups

Intake / Registration Post-secondary

Staff institutions

Mentees

Career Practitioners IECs
Staff Mentors j

Policy &
Legislative Bodies

Volunteer Coordinator
Staff

Collaborative Diversity and Inclusion

Partners

CRIEC Executive ~ Champions

Management

Board of Directors




What changes in professional and personal integration processes have CRIEC
mentees experienced in the past 2 years, and how has CRIEC program design

contributed to these changes?
What barriers to full participation have CRIEC mentees not been able to
overcome in the past 2 years, and what are the individual, organizational, and

systemic contributions to these limitations?

What changes in practice have CRIEC partner organizations (employment
partners, community partners, mentors) experienced in the past 2 years, and
how has CRIEC program design contributed to these changes?

What changes in collaborative and organizational effectiveness has the
Immigrant-Serving Sector in Calgary experienced in the past 2 years, and how
has CRIEC program design contributed to these changes?



O Step 3. Identifying mentorship
outcomes in each organization

Step 4. Common Outcomes
Framework
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Participant
Feedback
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Zulfira.Pulotova@an

www.criec.ca/about-criec/our-team
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