
ISANS’ ORGANIZATIONAL EQUITY, DIVERSITY, 
AND INCLUSION JOURNEY 



Immigrant Services Association of Nova Scotia

Vision: A community where all can belong and Grow

Mission: Helping Immigrants build a future in Nova Scotia



Our Equity, Diversity, and Inclusion (EDI) Journey





The Focus of our EDI Work
• HR changed to People and Culture

• Internal EDI placed under People and Culture

• Committees and working groups 

• EDI Committee 

• Reconciliation Working Group

• Service Delivery Working Group

• Intercultural Program Working Group

• Scans and assessments

• Staff PD and yearly staff day

• Supporting staff



ISANS Programs and Services

• Serving immigrants

o PD , assessments, program enhancements

• Supporting service providers and employers

o Review and explore enhancements

• Community and partnerships

o Address systemic issues

o Strategic partnerships and relationships 



ISANS EDI Project 2019-20



EDI Project Recommendations

• Organizational Strategy and Action Plan

• Training

• Operational

• Partnerships

• People and Culture (P&C)

• Client Support



Next Steps

• ISANS EDI strategy 

• EDI statement

• EDI advisor

• PD training

• People and Culture 



Reflections



Thank you!

Wenche Gausdal, Director of Programs

wgausdal@isans.ca


