The EMPP Opportunity:
Potential Beyond the Pilot
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Introductions

The Shapiro Foundation

1) Change the current predominant narrative around refugees/immigrants
as liabilities to one of assets;

2) Identify, support, and create win-win opportunities around refugee
resettlement.

3) Recognize that “Talent is universally distributed, but opportunity is not.”



Hello!

Sarah Wiseman

Law Partner
(Labour &
Employment)

Lawyer + Volunteer
Refugee Sponsor

CEO of rural
Economic
Development Office

Canada Director,
The Shapiro
Foundation



Introductions

The Shapiro Foundation

No “sales pitch” — all non-profit;

Goal is to help stand up a system that:

is accessible to employers

works for multiple NGO partners & host countries; and
to

invest in parts of the system that need support to get
up and running (with an eye to self-sustainability)

...and then get out of the way.
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EMPP Concept

Economic Mobility Pathway Program (“Labour Mobility”)
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Key EMPP Points

Permanent Residency

All candidates arrive in Canada
with PR status - along with
accompanying family.

Expedited processing

IRCC has committed to
processing EMPP files at PR
stage in 6 months or less for
majority of files.

Non-profit partners

This is not a for-profit
recruitment model.

Language

Candidates must meet language
threshholds, and other
immigration criteria.

Travel & Settlement $$

Federal government has created
loan mechanisms.

Housing & Settlement

Role of the employer as
navigator - essential to
retention.
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The EMPP Opportunity

* Not a turn-key program - but an untapped opportunity
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Facilitating partners include industry/sector
associations, Economic Development
Organiztions, Labour & Immigration
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Job Offering

‘Talent Identification, Sourcing, Training, Matching and Job offering

Education Partners.
1. Luminus Technical Institute - Jordan

2.International Rescue Commitee (IRC) - Kakuma, Kenya
3.North Coast Medical Training College (NCMTC) - Kenya

4. Humanity Rises - Bangladesh
5.UNHCR Livelihoods

Talent Sourcing Partners

Employers
1.Shannex
2. Northwood
3.Macteod

CCA Program Modules
Accessible Online and
Remote

1. Talent Beyond Boundaries (end to end)

2. TalentLift (end to end)
3.HIAS

4. RefugePoint
5.Jumpstart (end to end)
6.Focus International

7.International Rescue Committee (IRC)

8.STARS (Egyp)
.WOSC

10. IRAP (Plastinian & Afghan)

Settlement Organizations

1.YREACH (Post)
2.ISANS (Pre/Post)

3. Employer Specific (ex. MacLeod Group)

4.SOPA (Investigating) (Pre)

RefugePoint

1. Sylvia Kumancu
2.Janet Ouma
3.Jennifer (Jenn) Wilson

Change the narrative about who these:
“refugees” are - educated, skilled, etc.

Need 3rd Party
Support for Immigration
Applications?

In Progress...
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To be continued

4-8 weeks

0-2 weeks

(Automated)

24-32 weeks

12 weeks

4.6 weeks.



5 EMPP Roadmap

Pre-arrival supports to Workplace & Community
Interview & Job Offer candidates Orientation

Application submission & Travel Settlement
immigration processing
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Pre-arrival supports to Workplace & Community
Interview & Job Offer candidates Orientation

Candidates

Application submission & Travel Settlement
immigration processing
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5 EMPP Roadmap

Pre-arrival supports to Workplace & Community
Interview & Job Offer candidates Orientation

Candidates

. Application submission & Travel Settlement
Region / immigration processing
sector /
employer

18




Community welcome, growth
& retention!
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Community welcome, growth
& retention!
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