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ICA’s Purpose/Mission Statement
The purpose of the society is to
support the full integration of
newcomer immigrants and refugees

into the social, economic and civic
life of the Capital Region of British
Columbia.




our starting point

- ICA's motivation to do this work:

- Opportunity to shift stereotypes
- Shared client narratives
- Strategic Plan



"People in my country and
Indigenous people here
had the same thing
happen to them. | can feel

where they're coming
from and I've gone
through a lot of things
like them."

- ICA client
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STRATEGIC PLAN 2018 - 2022 - H‘

ENGAGE COMMUNITY VALLIE AND SUPPORT STAFF INNOVATIVE PROGRAMMING
STAKEHOLDERS TO MAXIMIZE IMMIGRANT
Strengthen our internal human OUTCOMES
1es0urces processes, and invest in com- i)
iniratinn And infrernatinn mananamant

Integrate the Truth and Reconciliation
Commission’s recommendations. Partner
with indigenous groups and scholars to
learn about and incorporate learnings to
ensure newcomers to Canada appreciate
the complexities of our historical and pres- .
ent relationships with indigenous peoples. £
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* Indigenous content in programs
* Internal champions
* Robust funding




ICA Staff Survey

33 staff

ICA Staff, Indigenous Partner and other Immigrant agencies Interviews

6 staff
2 Indigenous partners
4 Immigrant Agencies

ICA Staff and Client Focus Groups
Relationship Mapping Session

33 participants
9 participants

LINC Class Observation & Library Review

3 Clusses

ICA Documents Review

9 Documents/websites

Building Visits

1 walk through and 1 site visit




Survey Data on Learning Topics

What would you like to learn about Indigenous people?

Gain confidence in talking about Indigenous Peoples and cultures to clients

The Truth and Reconcihation Commission Calls to Action that relate to newcomers to
Canada (93 and 94)
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Indigenous rights

Indigenous cultural practices (arts, music, ceremany, food, etc)

The history of colonialism and how it has impacted Indigenous people
What are the correct terms to use when talking about Indigenous people

—) How to respectfully interact with Indigenous people

How to do a land acknowledgement

Who are the Indigenous people in the local area

Number of respondents
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ICA Indigenous Journey Five-Year Plan

Area of Action #1
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Clear messaging and organizational support for
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Create opportunities for Indigenous people and
immigrants to meet and learn from each other
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Area of Action #4.
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Area of Action #5.
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Develop programs to be inclusive of Indigenous
Content and approaches
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Area of Action #6.
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Increase ICA employee knowledge about
Indigenous Peoples




wisdom on
the journey

- recognize wisdom holders
- be realistic - internally &
Indigenous communities

- relationship-based
- +staff time
- +budget
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The cultural competency level of staff and the organization is very high. Staff are accustomed to
working with people from cultures other than their own and bring strengths in cultural humility

and cross-cultural communication. They understand an anti-oppressive approach, which can
help them in partnerships with Indigenous people. In the LINC program, some instructors
demonstrated use of Indigenous pedagogical approaches such as sharing circles, personal
connection, relationship building, and collaborative learning.
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