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Context for the historical increase

• Search for growth after the pandemic

• Low number of births

• Unstable political climate abroad

• Roxham road

• Government favoring high levels



⮚ 2022-2024 a perfect storm 

Could it have been predicted?



Scenario planning: the intuitive logics 
approach



Scenario planning : an example with migration

Source: OECD 2016



Combining stories and 
numbers: Acostamadiedo et 
al. (2020)
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• Seven drivers

• MENA vs. EU

• 128 unique scenarios 

• Factorial design (vignettes)

• 138 experts

• Four flow types
• Family, work, refugees, return



What is a vignette ?



Economic migration, MENA to EU (2022-2030)
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Economic migration, MENA to EU (2010-2030)
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Economic migration, MENA to EU (2010-2030)

• Economic convergence

• Less fundamentalism

• More political stability

• Less young populations

• More restrictive 
policies

• Less favorable 
attitudes

• Slower population 
aging



What would a scenario for Canada look 
like?
• Vignettes: promising for quantifying storylines

• Expert bias and representation

• Richness of output vs. response burden 
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